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J u r u á  I n s t i t u te  te a m  m e e t s  to  s t rate gi c a l l y  p l a n  t h e  ye a r  2 0 2 2
B y  N at h á l i a  M e s s i n a

The meeting took place in January, with a good part of the technical and managerial staff of the institute.

Th e  � r s t  St rate gi c  P l a n n i n g  m e e t i n g  o f  t h e  I n s t i t u to  J u r u á  to o k  p l a ce  i n  Lu m i a r,  i n  
t h e  m o u nt a i n s  o f  R i o  d e  J a n e i ro,  b e t we e n  J a n u a r y  2 4 t h  a n d  2 8 t h  a n d  wa s  at te n d e d  
by  a  g o o d  p a r t  o f  t h e  i n s t i t u te ' s  te c h n i c a l  s t a �  a n d  d i re c to r s .  Th e re  we re  � ve  d ays  
g at h e re d  i n  a n  e nv i ro n m e nt  f u l l  o f  n at u re,  co nte m p l ate d  by  a  p ro gra m  o f  a c t i v i -
t i e s  d e s i gn e d  to  d re a m ,  ce l e b rate,  a n d  p l a n n i n g  t h e  a c t i v i t i e s  to  b e  c a r r i e d  o u t  i n  
2 0 2 2 .

U n d e r  a  s h o r t ,  m e d i u m  a n d  l o n g - te r m  s t rate gi c  v i s i o n ,  t h e  o rg a n i z i n g  gro u p  b ro u -
g ht  to  t h e  w h e e l  p ra c t i c a l  m e t h o d o l o gi e s  a n d  to o l s  t h at  h e l p e d  to  p u t  w h at  wa s  i n  
t h e  m i n d  o n  p a p e r,  e ve n  p rov i d i n g  a  l e ve l i n g  o f  a c t i o n s  a n d  i d e a s  o f  t h e  co l l e c t i -
ve.  Th e  o r i e nt at i o n  fo r  t h e  u s e  o f  m e t h o d o l o gi e s  a n d  t h e  co n s t r u c t i o n  o f  t h e  p ro -
gra m  wa s  c a r r i e d  o u t  by  Ph o m e nt a ,  w h i c h ,  t h ro u g h  t h e  Pro gra m a  d e  Ace l e ra ç ã o  d e  
I m p a c to  S o c i a l  ( PA I S ) ,  o �e re d  a d v i s o r y  s e r v i ce s  to  s u p p o r t  t h e  p re p a rat i o n  o f  t h i s  
s t rate gi c  p l a n n i n g  m e e t i n g.

Ph o to :  H u g o  Co s t a .

Th u s,  we l l  o r i e nte d,  a l i gn e d  
a n d  e n g a g e d  i n  s o c i a l  i m p a c t  
m a n a g e m e nt ,  t h e  I J  te a m  
p re s e nte d  s t rate gi c  d i a gn o s e s  
a n d  s ce n a r i o  s t u d i e s  t h at  
s u p p o r te d  t h e  d e b ate s  a n d  
t h e  co n s t r u c t i o n  o f  t h e  
s o - c a l l e d  F O FA ,  w h i c h  i s  a  
s t rate gi c  p l a n n i n g  te c h n i q u e  
u s e d  to  h e l p  o rg a n i z at i o n s  to  
i d e nt i f y  s t re n g t h s,  we a k n e s -
s e s ,  o p p o r t u n i t i e s  a n d  t h re at s  
re l ate d  to  p ro j e c t  p l a n n i n g  o r  
t h e  o rg a n i z at i o n' s  p e r fo r m a n -
ce.  
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N E W S I n  a  s e co n d  m o m e nt ,  fo r  t h e  co n s t r u c t i o n  o f  a  s t rate gi c  p l a n n i n g  m at r i x ,  w h i c h  i s  a  

to o l  fo r  m o n i to r i n g  g o a l s  to  b e  a c h i e ve d  by  t h e  o rg a n i z at i o n ,  t h e  m e t h o d o l o g y  o f  
O K R s  (O b j e c t i ve s  a n d  K e y  R e s u l t s )  wa s  u s e d.  Th e  O K R  m e t h o d o l o g y  i s  b a s e d  o n  t h e  
d e � n i t i o n  o f  s t rate gi c  o b j e c t i ve s  fo r  t h e  o rg a n i z at i o n  a n d  t h e i r  re s p e c t i ve  g o a l s  to  
b e  a c h i e ve d.  Th e  exe c u t i o n  o f  t h e s e  g o a l s  w i l l  b e  m o n i to re d  t h ro u g h o u t  t h e  ye a r,  i n  
q u a r te r l y  m e e t i n g s,  w h e n  t h e  te a m  w i l l  m e e t  to  e va l u ate  t h e  p ro gre s s  o f  t h e  g o a l s  
a n d,  co n s e q u e nt l y,  o f  t h e  o b j e c t i ve s  o u t l i n e d.

Ph o to :  H u g o  Co s t a .

O r g a n i z e ,  p r o d u c e  a n d  p r o v i d e  fe e -
d b a c k :  Th e  c u r re nt  s t a g e  we  a re  i n  i s  
t h e  exe c u t i o n ,  co - m a n a g e m e nt  a n d  
m o n i to r i n g  o f  a c t i v i t i e s ,  t h ro u g h  t h e  
u s e  o f  s p e c i a l  p l at fo r m s  fo r  re m o te  
wo r k i n g,  i n  a d d i t i o n  to  co n s t a nt  
fe e d b a c k  o f  p ro ce s s e s ,  w h i c h  m a k e  
u s e  o f  e va l u at i o n s  a n d  ce l e b rat i o n s  
a m o n g  t h e  te a m .  Th e re fo re,  co n � -
d e nt  o f  w h e re  we  a re  h e a d i n g,  we  
w i s h  a l l  p e o p l e  a  f u l l ,  d e m o c rat i c  
2 0 2 2  p l e nt y  o f  n e w  a c h i e ve m e nt s !

I n s t i t u to  J u r u á' s  Fo re s t  S c i e nt i s t s  Pro gra m  p ro m o te s  � e l d  
co u r s e  i n  Co n s e r vat i o n  B i o l o g y
B y  An d re s s a  S c a b i n  a n d  J ú l i o  Ce s a r  Vo l to l i n i

What if the classroom was in the middle of the Amazon rainforest?

Wh at  i f  t h e  c l a s s  i n c l u d e d  fe e l i n g  t h e  fo re s t  � o o r  b e n e at h  yo u r  fe e t ?  Co u n  � owe r s  
a n d  f r u i t s  a ro u n d ?  E s t i m ate  t h e  h e i g ht  o f  t h e  t re e to p s ?  Co u nt  i n s e c t s  � y i n g  a n d  
j u m p i n g  a s  we  p a s s  t h e m ?  As s e s s  h ow  l i g ht  a n d  te m p e rat u re  c h a n g e  w i t h i n  t h e  
fo re s t ?

Al l  o f  t h i s  i s  p o s s i b l e  w h e n  we  u s e  t h e  a p p ro a c h  o f  Pro j e c t- B a s e d  Le a r n i n g  ( P B L ) ,  a n  
a c t i ve  l e a r n i n g  m o d a l i t y  i n  w h i c h  s t u d e nt s  o b s e r ve  n at u ra l  p h e n o m e n a ,  a s k  s c i e nt i -
� c  q u e s t i o n s,  co l l e c t  p l u s  a n a l y ze  t h e i r  d at a ,  a n d  � n a l l y  p re s e nt  t h e i r  d at a .

Us i n g  t h i s  a p p ro a c h ,  p ro fe s s o r s  J ú l i o  Ce s a r  Vo l to l i n i  a n d  An d re s s a  B á r b a ra  S c a b i n  
co n d u c te d  t h e  � e l d  co u r s e  i n  Co n s e r vat i o n  B i o l o g y  b e t we e n  D e ce m b e r  7 t h  a n d  
1 0 t h ,  2 0 2 1  fo r  2 0  h i g h  s c h o o l  s t u d e nt s  f ro m  Ca s a  Fa m i l i a r  d a  Fl o re s t a ,  at  t h e  Ca m p i -
n a  B a s e  l o c ate d  i n  R e s e r va  d e  D e s e nvo l v i m e nto  S u s te nt áve l  Ua c a r i .
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Ph o to :  J ú l i o  Cé s a r  Vo l to l i n i .

O n ce  t h e  q u e s t i o n s  fo r  e a c h  gro u p  
we re  d e � n e d,  t h e  s t u d e nt s  we nt  
t h ro u g h  a l l  t h e  s t a g e s  o f  t h e  s c i e n -
t i � c  m e t h o d,  f ro m  � e l d  d at a  co l l e c -
t i o n ,  d at a  s ys te m at i z at i o n  a n d  
a n a l ys i s ,  re p o r t  p re p a rat i o n  a n d  
s l i d e  p re s e nt at i o n  u s i n g  co m p u te r  
p ro gra m s  s u c h  a s  exce l ,  wo rd  a n d  
p owe r p o i nt ,  a n d  � n i s h e d  t h e  
co u r s e  w i t h  a n  o ra l  p re s e nt at i o n  o f  
t h e  re s u l t s  i n  a n  e ve nt  s i m u l at i n g  a  
s c i e nt i � c  co n gre s s .

D u r i n g  t h e  co u r s e,  s t u d e nt s  d i v i d e d  i nto  4  d i �e re nt  gro u p s  to  i nve s t i g ate  s c i e nt i � c  
q u e s t i o n s,  w h i c h  i n c l u d e d,  fo r  ex a m p l e,  a  s t u d y  o n  t h e  a b u n d a n ce  o f  t h e  m u r u m u r u  
p a l m ,  a  k e y  s p e c i e s  fo r  o i l s e e d  ex t ra c t i o n  i n  t h e  re gi o n .  

Th e  co u r s e  wa s  co n c l u d e d  w i t h  t h e  p ro d u c t i o n  o f  a  b o o k  o f  s u m m a r i e s  co nt a i n i n g  a l l  
t h e  p ro j e c t s  d e ve l o p e d,  w h i c h  wa s  m a d e  ava i l a b l e  to  t h e  s t u d e nt s ,  b u t   i s  a l s o  ava i -
l a b l e  fo r  download  o n  o u r  we b s i te .  

“ D u r i n g  t h e  co u r s e  I  a cq u i re d  a  l o t  o f  k n ow l e d g e  a n d  va r i o u s  te c h n i q u e s  a n d  I  w i l l  
n o t  k e e p  t h i s  to  mys e l f,  I  w i l l  co nt i n u e  to  ex p a n d  i t  to  my  co l l e a g u e s  i n  t h e  co m m u -
n i t i e s” E l e o n i l d a  Cu n h a  h i g h  s c h o o l  s t u d e nt  at  Ca s a  Fa m i l i a r  d a  Fl o re s t a  w h o  i nte n d s  
to  p u r s u e  a  c a re e r  a s  a  fo re s t  e n gi n e e r.

O  p ro gra m a  Ci e nt i s t a s  d a  Fl o re s t a  i nte n d s  n o t  o n l y  to  b r i n g  co u r s e s  a n d  t ra i n i n g  
s u c h  a s  t h e  Co n s e r vat i o n  B i o l o g y  co u r s e  to  m o t i vate  t h e  t ra i n i n g  o f  l o c a l  s c i e nt i s t s ,  
b u t  a l s o  to  p rov i d e  o p p o r t u n i t i e s  fo r  p e o p l e  f ro m  t h e  co m m u n i t i e s  to  a c t i ve l y  p a r t i -
c i p ate  i n  s c i e nt i � c  re s e a rc h  p ro j e c t s  co n d u c te d  by  t h e  I n s t i t u to  J u r u á .
 

Ph o to :  B e r n a rd o  O l i ve i ra .

FEBRUARY 2022

https://drive.google.com/file/d/1tGohzzPsCHiPC2Cj3Tx8GRGj1MlF3L5k/view
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Th e  M i d -  J u r u á  re gi o n  c a n  b e  co n s i d e re d  a  m o d e l  fo r  t h e  Am a zo n .  Th e re  a re  m a ny  
p ro j e c t s  t h at  m a k e  t h e  p l a ce  s o m e t h i n g  d i �e re nt  f ro m  w h at  i s  s e e n  i n  o t h e r  co r n e r s  
o f  t h e  b i o m e.  An d  t h e  m o s t  i m p o r t a nt  t h i n g :  t h e s e  i n i t i at i ve s  c a m e  f ro m  p e o p l e  
w h o  a c t u a l l y  l i ve  i n  t h e  fo re s t  a n d  e n j oy  i t s  n at u ra l  re s o u rce s .  Th e s e  a re  t h e  p e o p l e  
w h o  c a r r y  o u t  a c t i o n s  s u c h  a s  a ra p a i m a  m a n a g e m e nt ,  c h e l o n i a n  co n s e r vat i o n ,  a n d  
ve g e t a b l e  o i l  ex t ra c t i o n .  An d,  at  t h e  s a m e  t i m e,  t h e y  o rg a n i ze  t h e m s e l ve s  to  i m p ro -
ve  t h e  q u a l i t y  o f  l i fe  o f  t h e  l o c a l  p o p u l at i o n .  Co n s e r vat i o n  a n d  s u s t a i n a b l e  d e ve l o -
p m e nt  g u i d e  a l l  t h e  wo r k .

I t  wa s  t h i n k i n g  o f  h e l p i n g  i n  t h i s  p ro ce s s ,  l e d  by  r i b e i r i n h o s  f ro m  R e s ex  M é d i o  
J u r u á  a n d  t h e  R e s e r va  d e  D e s e nvo l v i m e nto  S u s te nt áve l  Ua c a r i  (AM )  t h at   t h e  I n s t i -
t u te  fo r  Eco l o gi c a l  R e s e a rc h  ( I P Ê ) ,  I C M B i o,  t h e  St ate  S e c re t a r i at  fo r  E nv i ro n m e nt  
a n d  S u s t a i n a b l e  D e ve l o p m e nt  o f  Am a zo n a s  ( S D S / AM )  a l o n g  w i t h  p a r t n e r s  h e l d  t h e  
“ E n co nt ro  d e  S a b e re s” M e e t i n g  i n  t h e  Pu p u a í  co m m u n i t y,  R e s ex  M é d i o  J u r u á .  Th e  
m e e t i n g  to o k  p l a ce  o n  N ove m b e r  1 1 t h  a n d  1 2 t h ,  a n d  a i m e d  at  p ro m o t i n g  d i a l o g u e  
a m o n g  r i b e i r i n h o s,  w i t h  t h e i r  t ra d i t i o n a l  k n ow l e d g e,  re s e a rc h e r s ,  w i t h  s c i e nt i � c  
k n ow l e d g e,  a n d  m a n a g e r s ,  w i t h  l e g a l - a d m i n i s t rat i ve  k n ow l e d g e.  Th e  p ro p o s a l  wa s  
to  exc h a n g e  i n fo r m at i o n  to  f u r t h e r  i m p rove  t h e  exe c u t i o n  o f  t h e s e  m a n a g e m e nt  
a n d  e nv i ro n m e nt a l  co n s e r vat i o n  p ro j e c t s .

K n ow l e d g e  m e e t i n g  b e t we e n  m a n a g e r s ,  m o n i to r s  a n d  re s e a r -
c h e r s  d i s c u s s  t h e  co n s e r vat i o n  a n d  t h e  m a n a g e m e nt  o f  s p e -
c i e s  i n  M i d  J u r u á
B y  B e r n a rd o  O l i ve i ra

The meeting held by IPÊ was attended by approximately 70 people and discussed data from species 
monitoring to propose new interpretations and actions for their conservation.

Ph o to :  B e r n a rd o  O l i ve i ra .

Le o n a rd o  R o d r i -
g u e s,  Pe d a g o gi c a l  
Co o rd i n ato r  o f  t h e  
Pro j e to  d e  M o n i to -
ra m e nto  Pa r t i c i p at i -
vo  d a  B i o d i ve r s i d a -
d e  ( M P B ) ,  ex p l a i n s  
t h at  t h e  m e e t i n g  
wa s  t h o u g ht  u p  
b e c a u s e  t h e  i n s t i t u -
t i o n s  re a l i ze d  t h at  
t h e  s t a g e s  o f  
d e b ate,  d i s c u s s i o n ,  
a n d  p a s s i n g  o n  o f  
t h e  i n fo r m at i o n  
o b t a i n e d  by  t h e  
m o n i to r i n g  we re  
n o t  e n o u g h .

FEBRUARY 2022
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" We  s t a r te d  to  t h i n k  o f  a l te r n at i ve s  to  h ave  t h i s  co nve r s at i o n  a b o u t  t h e  i n fo r m a -
t i o n  p ro d u ce d  i n  t h e  m o n i to r i n g.  Th i s  i s  h ow  t h e  p ro p o s a l  o f  t h e  K n ow l e d g e  M e e -
t i n g  a b o u t  b i o d i ve r s i t y  m o n i to r i n g  c a m e  a b o u t ,  w h e re  we  t a k e  t h e  d at a  a n d  t h e  
a n a l ys e s  p ro d u ce d  by  t h e  re s e a rc h e r s  a n d  d i a l o g u e  w i t h  t h e  m a n a g e r s  a n d  m o n i -
to r s  a b o u t  t h e  i nte r p re t at i o n s  o f  t h e s e  a n a l ys e s ."

Fo r  Le o n a rd o,  t h e  m e e t i n g  p ro p o s e d  n e w  p e r s p e c t i ve s  o n  t h i s  i n fo r m at i o n ,  b a s e d  
o n  t h i s  d i a l o g u e  b e t we e n  t ra d i t i o n a l  k n ow l e d g e,  s c i e nt i � c  k n ow l e d g e,  a n d  l e g a l -
- a d m i n i s t rat i ve  k n ow l e d g e,  n e w  u n d e r s t a n d i n g s  a n d  n e w  u s e s  fo r  m o n i to r i n g  
i n fo r m at i o n  c a n  b e  re a c h e d.  Th i s  way,  i t  b e co m e s  p o s s i b l e  fo r  t h i s  d at a  to  re a c h  a  
m o re  h i d d e n  s o c i e t y,  b e yo n d  t h e s e  k e y  m o n i to r i n g  a c to r s

Th re e  m o n i to r i n g  p ro to co l s  we re  wo r k e d  o n :  s e l f - m o n i to r i n g  o f  � s h i n g,  a ra p a i m a ,  
a n d  c h e l o n i a n s.  Th e  p u r p o s e  o f  t h e  m o n i to r i n g  i s  to  p ro d u ce  i n fo r m at i o n  t h at  c a n  
b e  u s e d  by  m a n a g e m e nt  a n d  re s i d e nt s ,  a s  we l l  a s  i n  s c i e nt i � c  re s e a rc h .

" Th e  s e t  o f  i n fo r m at i o n  a cc u m u l ate d  i n  t h e s e  t h re e  p ro to co l s  wa s  b ro u g ht  a n d  
p re s e nte d  a n d  we  we re  a b l e  to  c re ate  s o m e  n e w  i nte r p re t at i o n s,  c l a r i f y  s o m e  
d o u b t s  f ro m  s i d e  to  s i d e :  d o u b t s  f ro m  t h e  m a n a g e m e nt ,  d o u b t s  f ro m  t h e  re s e a rc h ,  
d o u b t s  f ro m  t h e  m o n i to r s ,  a n d  n ow  we  w i l l  e l a b o rate  s o m e  a c t i o n s  o n  i s s u e s  t h at  
we  re a l i ze  a re  p o i nt s  o f  at te nt i o n  fo r  d e c i s i o n  m a k i n g,  t h e  n ex t  s te p s  f ro m  n ow  
o n ,"  s ays  Le o n a rd o

Th e  m e e t i n g  wa s  at te n d e d  by  a p p rox i m ate l y  7 0  p e o p l e,  a m o n g  re s i d e nt s ,  m a n a -
g e r s  a n d  re s e a rc h e r s ,  a n d  a b o u t  5 0 %  o f  t h e m  we re  yo u n g  p e o p l e  a n d  wo m e n .  
" Th i s  i s  ve r y  p o s i t i ve  fo r  m o n i to r i n g,  fo r  m a n a g e m e nt ,  a n d  fo r  t h e  co m m u n i t i e s .  
We  a re  t a l k i n g  a b o u t  a  d i a l o g u e  o f  k n ow l e d g e  a n d  t h e re  i s  k n ow l e d g e  t h at  i s  s p e -
c i � c ,  t h e re  a re  l o o k s  t h at  a re  s p e c i � c,  w h e n  we  g e t  a  m o re  d i ve r s e  a n d  b e t te r  
re p re s e nte d  p u b l i c ,  we  h ave  a  b ro a d e r  d i a l o g u e  o f  k n ow l e d g e  a n d  t h at  a l l ows  
m u l t i p l e  l o o k s  at  t h e  i s s u e s  t h at  a re  b e i n g  d e b ate d.

"M é d i o  J u r u á  i s  a n  i m p o r t a nt  
s p a ce  o f  ex a m p l e  a n d  re fe re n ce  
fo r  s o c i a l  p a r t i c i p at i o n ,  i n  t h e  
s e a rc h  fo r  t h e  co n s e r vat i o n  o f  
s o c i o - b i o d i ve r s i t y  i n  t h e  co n s e r -
vat i o n  u n i t s .  Th i n k i n g  n at i o n a l l y,  
h e re  i s  a  d i �e re nt  p l a ce,  a n d  w i t h  
t h i s  we  c a n  h ave  d e e p,  r i c h  co n -
ve r s at i o n s.  I  l e ave  ve r y  s at i s � e d ",  
a d d s  Le o n a rd o.

Ph o to :  B e r n a rd o  O l i ve i ra .
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I J  R E CO M M E N D S

F R U T U R O S  -  T E M P O S  AMA ZÔ N I CO S  -  
A  B E AU T I F U L  E X H I B I T I O N  A B O U T  T H E  
AMA ZO N ,  O P E N  F O R  V I S I TAT I O N  AT  
T H E  M U S E U  D O  AMA N H Ã ,  R I O  D E  J A -
N E I R O.

CO L L E C T I O N  O F  N OT E B O O K S  “AG R O E CO LO -
G Y  A N D  P U B L I C  P O L I C I E S” :  S U B S I D I E S  F O R  
T H E  I M PAC T  O N  M U N I C I PA L I T I E S  -  F R E E  A N D  
B E AU T I F U L LY  I L LU S T R AT E D  E D I T I O N S  P R O -
D U C E D  BY  A N A  ( A R T I C U L AÇ ÃO  N AC I O N A L  
D E  AG R O E CO LO G I A )  T H AT  P R E S E N TS  I M P O R -
TA N T  I N F O R MAT I O N ,  T I P S  A N D  G U I D E L I N E S  
O N  H O W  TO  CO N T R I B U T E  TO  T H E  CO N S -
T R U C T I O N  O F  M O R E  P O L I C I E S  F O R  T H E  
F U T U R E  I N  T H E  M U N I C I PA L I T I E S

I n s t i t u to  J u r u á’s  Co m m u n i c at i o n  Te a m :
C l a ra  M a c h a d o,  An d re s s a  S c a b i n  a n d  N at h a l i a  M e s s i n a

Tra n s l ate d  by :
C l á u d i a  Va n a l l i ,  D a n i e l a  S o u z a ,  M a r i a n a  D i a s  a n d  M o n i q u e  

O e s t re i c h e r

L ayo u t  by :  
Tu i l a  Ta c h i k awa  a n d  Ta l i a  S a b r i n e

S e e  o u r  we b s i te :

https://fruturos.museudoamanha.org.br/
https://agroecologia.org.br/agroecologia-nos-municipios/
https://institutojurua.org.br/



